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WELCOME!

Director of Education & 
Chief Instructor:  Larry McMillan
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Topics

� PURPOSE OF 
MARSHALLING

� MARSHAL 
QUALIFICATIONS

� RACE ORGANIZATION 
STRUCTURE

� PHONE / RADIO 
COMMUNICATION 
PROCEDURES

� CORNER / STATION 
DEFINITION

� ROUTINE PROCEDURES
� SAFETY PROCEDURES
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The purpose of marshalling is to provide a safe course by:

� Informing the competitors through flags and other signals, of the 
condition of the course, the condition of their vehicles or any other 
unusual situations affecting the running of the event

� Informing the Head Referee/Clerk of the Course and other officials 
through the communications system of the condition of the course
and the race vehicles, and of any situation requiring decisions 
and/or action by race officials

� Undertaking emergency action as required to protect the lives and 
property of the competitors, workers or spectators in the event of an 
incident
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� Common sense, good judgment and the ability to think logically 
will help you through every situation

� Knowledge of the operating procedures taught on this course and 
found in the training manual

� Team player mentality - the ability to work as part of a team 
structure is essential
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� HEAD REFEREE / CLERK OF THE COURSE
The Head Referee / Clerk of the Course is legally responsible for the 
coordination and operation of all track activities including marshals, 
service crews, competitors, etc

� CHIEF COURSE MARSHAL (CCM)
The Chief Course Marshal is responsible for the coordination and
operation of the marshals and is responsible to the Head Referee / 
Clerk of the Course

� TOWER RADIO/PHONE OPERATOR (TOWER CONTROL)
The Tower Control controls the flow of information relayed over the 
communications network and reports directly to the Chief Course 
Marshal
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� CORNER SENIOR

The Corner Senior is responsible to the Chief Course Marshal for the 
safe and efficient operation of the corner that has been placed in 
his/her charge.  The Corner Senior also has the responsibility of 
establishing a comfortable working environment in terms of ensuring 
awareness and understanding of procedures by his/her fellow 
marshals

� RADIO / PHONE OPERATOR (COMMS MARSHAL)

The Comms Marshal is responsible to the Corner Senior and maintains 
a two-way communication with Tower Control, keeping a detailed 
written account of incidents and situations that occur on the corner, 
and relaying all information to the Corner Senior
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� FLAG MARSHAL
The Flag Marshal is also responsible to the Corner Senior.  The 
primary duty of the Flag Marshal is to alert competitors of potential 
danger in the section of track “downstream” (race direction) from 
his/her position

� SAFETY MARSHAL
The Safety Marshal is responsible to the Corner Senior and is wholly 
concerned with safety on the corner.  More specifically, this involves  
his/her own safety, that of fellow marshals and race officials, 
competitors and spectators, respectively.  The Safety Marshal, under 
the direction of the Corner Senior, is the first to go to the aid of a 
competitor
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� Each station will have the following equipment in good working order 
prior to commencement of racing each day:

� Radio or Phone headset

� Flags (2 yellow, 1 yellow and red striped, 1 white, 1 green, 1 blue, 
1 red, 1 black) 

� Writing materials for recording information, submitting written 
incident reports when requested

� Dry chemical fire extinguisher(s)

� A push type broom

� Oil/gas absorbing material i.e. cement, sand, kitty litter
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� The flag signaling JURISDICTION of each corner station 

extends from the flag position of that station to the flag position 
of the next station, in race direction.
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General Trackside Procedures
� Your Corner Senior will conduct a morning briefing, assess each 

person’s qualifications and position and rotate team as appropriate

� Be sure your area of track is clean.  If you need to sweep, do it as soon 
as possible.  If you need assistance, call for it immediately

� Stay alert at all times, even after the checkered flag has been given

� NEVER turn your back on traffic

� Stay on your feet while vehicles are on the track

� Do not lean against guardrails or concrete barriers.  They are meant as 
a first line of defense and will serve to slow, but will not stop race 
vehicles

� Watch race vehicles for indications of mechanical difficulties

� Watch track for oil and debris
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� Always check your extinguisher at the start of the day and after the 
lunch break

� Wait for the dust to settle before responding to an incident.  If the 
incident is not in your specific area, do not leave your area.  Look 
to your Corner Senior for direction

� Do not cross the track unless signaled to do so by your Corner 
Senior

� Always take your extinguisher to an incident and bring it back 
when you return

� Keep the race vehicle between you and oncoming traffic

� Call for emergency crews if required
� Do not touch an unconscious competitor 
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� Do not stand behind exhausts - especially turbo

� Be sure ignition is off.  Look for a “KILL” switch on the handlebars 
of a motorcycle, roll bar on open wheel cars, the front cowl of 
racing sedans/sports cars

� Watch for hot parts when moving bikes or pushing cars

� When moving a motorcycle, you may have to engage the clutch

� When a motorcycle is down on the racing surface, move the bike 
first and attend to the rider second

� Give tow signals and vehicle numbers as soon as possible

� Advise your Corner Senior of a change to track surface as soon as 
possible
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� Have a plan

� Be sure that your signals are repeated back to you by the Corner
Senior or the Comms Marshal

� When emergency crews arrive, direct them to the scene and 
allow them to take control of the incident.  Be prepared to assist if 
required

� Do you have a FIRE?

� Do you need an AMBULANCE?
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“YOU ARE THE EYES AND EARS OF CONTROL”

� On arrival at your station, report in to Tower Control

� Be listening at all times

� Speak clearly and in a normal voice and make sure that the 
microphone/mouthpiece is as close as possible to your mouth

� Always identify yourself, give the corner flag status and wait for 
acknowledgement from Tower Control before giving your message –
Control may be dealing with higher priorities or other communications 
at the time of your call

� Keep your Corner Senior informed of all messages and information
given - write down messages for further/later reference as necessary
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� Return all emergency hand signals given

� Advise Control as soon as possible if a tow truck, clean up or repair 
work is required and be as specific as possible

� Never leave your position except for personal safety

� Provide as much detail as possible but keep communications brief
� Never interrupt another corner’s call unless your call is an emergency 

and the other is not

� Do not call during net silence, tracking for last lap or black flag tracking 
unless you have an emergency

� Never use the word “RED” when requesting a shutdown
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� Assess the situation quickly before you call it in

� Be brief and accurate

� There are five key pieces of information that Control requires in your 
initial call:

� Your corner number and the flag status
� The nature of the incident - what happened (low/high-side, spin/pull 

off, impact)
� Rider’s/driver’s right or left

� On or off the racing surface - use landmarks as reference

� Rider up or down / driver in or out of the car 
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� Key phrases

� Rider’s / driver’s right

� Rider’s / driver’s left
� Race direction

� Counter race direction

� Pulled / spun off
� Two / four wheels off

� All numbers are reported by digit i.e. 32 = “three two”

� Spun and continued
� Understood
� Hold
� Will advise
� Rider up / down
� High / low sided
� Driver in / out of car
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� Used by Control to very quickly give or receive information 
around the entire track - to see if the track is ready for racing, to 
check flag status of all corners, to check that messages have 
been received and understood

� If a message is not understood, say “hold” and Control will come
back to you

� If you miss your order, come in at the end of the course check

Course checks must be fast and sharp!
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� Emergency response vehicles are requested via hand signals from 

your crew and following the approval of your Corner Senior

� You may break into any message with an emergency call (except 
another corner’s emergency call).  An emergency call takes 
precedence over all other messages

� Begin with the words “EMERGENCY, EMERGENCY, EMERGENCY”

� Identify your corner and flag status

� Specify the vehicle(s) you require and the location (rider’s/driver’s right 
or left)

� Specify if the rider is up or down or driver is in or out of the car
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� The following are standard situations when tracking will occur. They 
are either self-explanatory or are covered in a morning briefing by 
Tower Control:

� Last race vehicle on track
� Black flag / meatball

� Race start / Pace laps

� Checkered flag
� Always listen for flag status at adjacent corners
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Flags used at Marshals’ Posts

Flags displayed by marshals may be shown either
steady/motionless or waved.  A waved flag emphasizes the
flag’s basic meaning.
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SINGLE STEADY/WAVED YELLOW
Arm held at right angles to the body

either steady or waved vigorously up

and down

DOUBLE STEADY/WAVED YELLOW
Both arms held out straight, either

steady or waved vigorously up and

down

Yellow Flag
Any yellow flag is a signal of danger in some form, at or beyond the
station displaying the flag.
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Green Flag (Cars only)
The green flag shall be displayed to replace the yellow flag at the
site of an incident as soon as the course has been cleared and
will be shown for two laps.  

The green flag is not currently used in motorcycle racing

a.  Both hands across lower body and 
moved rapidly from side to side 
across the front of the body (all 
clear)

�; (;

b.  Followed by both hands held in front
of your face (as if holding a flag).
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Hands held in large

circle to the side, fingers
Interlocked to indicate

oil/fluids on track.
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Yellow Flag with Red Stripes (Oil or Surface Debris  flag)
The yellow and red striped flag informs drivers/riders to take
care. It is used to warn of a slippery/dangerous surface such
as might be caused by the presence of oil, water, and/or 
debris on the course surface.  The flag shall be displayed for
four laps or until the surface returns to normal.

Hands held in large

circle to the side, fingers
Interlocked to indicate

oil/fluids on track.
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Hand slapping or grasping 
leg of coveralls

White Flag
The white flag informs drivers that they are about to overtake a vehicle
which is traveling on the course at a much slower speed than the
competitors. The white flag shall be shown when a service vehicle is
on the course or when a competing car is moving at a reduced
speed.  The white flag shall be waved as soon as the slow moving
vehicle has gone past the flagger’s post and this shall continue until the
vehicle reaches the following post, then shown steady/motionless while
the vehicle is crossing the next sector then withdrawn. 
If the vehicle stops on the course, the white flag shall 
immediately be replaced with a yellow flag.

The white flag is not currently used in motorcycle racing
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Red Flag
The red flag is always waved and is used to indicate that the race has been
“shut down”.  Displaying the red flag tells the drivers/riders that racing must
cease immediately.  The required action by drivers/riders, aside from ceasing
racing, will be covered at the morning briefing and will either be to return to
mock grid, hot pit lane or the front straight, depending on the venue.  

Note: No one will display a red/black flag unless told
to do so by Control

One hand on top of head,
the other and drawn across

throat and remaining at the

throat.
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Black Flag
The black flag is always steady (unless used in place of the red) and is

displayed at the start/finish line or other location specified in the

Supplementary Regulations.  Accompanied by a number board, it
tells the rider / driver to return to the pits at the conclusion of the current lap

and await instructions from the officials.

Cars only:
Displayed at the start/finish line (accompanied by the word “ALL” on a board)

and at all marshal stations, informs all drivers that the current session has

been halted and that they shall return to the pits at the conclusion of the
current lap.
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Blue Flag (Cars only)

The blue flag informs drivers that they may be about to be

overtaken by a faster car. When a blue flag is waved, it draws the

driver’s attention either to the closeness of the car about to

overtake, or to the high speed at which it is approaching.

The blue flag may be shown steady / motionless when the faster
car is still some distance away and when the flag marshal feels

that overtaking will take place in the following sector.

The blue flag is not currently used in motorcycle r acing
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Black and White Flag (Cars only) 
Divided diagonally, shown motionless at the start/finish line or other

location specified in the Supplementary Regulations (S.R.’s) and
accompanied by a number board, it informs the driver of the

designated car that his/her conduct or driving has been observed as

being unsportsmanlike or unsafe.  It is a warning; if the behavior continues,
the driver may be shown the black flag by the Starter.
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Black Flag with Orange Disk (meatball/mechanical)
Displayed at the start/finish line or other location specified in

Supplementary Regulations, and accompanied by a number board,

informs the driver that his/her car has mechanical problems likely to

endanger the competitor or others.  The competitor shall move off of the

racing line and pull into the pits at the end of the current lap.
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� Keep flags out of sight when not in use
� Flag only those incidents that are past your flagging position
� Do not flag incidents that are well off the racing surface
� When flagging alone, never turn your back to oncoming traffic
� Always face oncoming traffic when waving the yellow flag
� Do not leave your flagging position (except for your personal safety) to attend 

to an incident.  Your function is to warn competitors of conditions in your 
corner station

� When enough personnel are available, face-to-face flagging is used. For 
bikes, the Marshal facing race direction is the flagger and holds the yellow, 
and the Comms Marshal faces oncoming traffic (holds no flag), and observes 
the Corner Senior for hand signals.  For cars, one flagger holds the green 
and the white and watches oncoming traffic.  The other flagger holds the 
yellow, watches traffic through the corner and observes the Corner Senior for 
hand signals 

� The Marshal facing oncoming traffic is responsible for the safety of both 
workers.
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TOW TRUCK
Arms held out at right angles to the
body forming the letter “T”,
followed immediately by a signal
indicating the type of tow required.

(;�;a.   A lift tow is indicated by raising
both extended arms in front of
the body from knee to
shoulder level.

b.   A pull tow is shown by putting
both arms straight out in front of the body 
and pulling in towards the chest. 
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VEHICLE NUMBER

a. To start, cross arms in front of
chest.

�;

(;

�;

b.  The arm is pumped vertically up and 
down from the shoulder to indicate the 
number.  
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c.  Zero is shown by sliding one hand 
from shoulder to wrist.  Alternate hands 
for each digit.
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IMPORTANT NOTE
CASC-OR G.C.R., SECTION 3.4.4

ALCOHOLIC BEVERAGES

Consumption of alcoholic beverages by any participant is expressly

prohibited until all competitions are concluded for the day.  Consumption
by an official is prohibited until that individual official’s duties have been

completed for the day.
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CASC-OR G.C.R., SECTION 3.4.5

NARCOTICS AND ILLEGAL SUBSTANCES

The use of any narcotic or illegal substance as defined in law, or

the improper use of legal substances by any participant prior to,
or during a competition, is specifically prohibited.  The stewards

of the event, on the advice of the event Chief Medical Officer

may prohibit any individual suspected of consuming any
substances from competition or participation in that event.

Further disciplinary action may also be taken by CASC.  Such

action is not subject to appeal.

REMEMBER - Corner Marshals are “PARTICIPANTS”
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� Mandatory Items

� Whistle (breakaway lanyard/clip attachment type)
� Gloves - all leather or leather palm

� The items listed below are suggested equipment

� Large sturdy bag  (preferably waterproof or a 5 gal. Bucket)

� Sturdy shoes or boots that will give support and protect your feet
(work boots are ideal)

� Rain suit - pants and top (avoid yellow or red)

� Garbage bag
� Hat (preferably a peaked baseball cap)

� Non-alcoholic fluids (water, juice, etc.)
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� First Aid items - Band-Aids, aspirin, lip balm, allergy kits, 
sanitary products

� Scissors
� Sun block
� Sunglasses
� Ear protection
� Dry socks, warm jacket, extra sweaters, gloves
� Notepad, pencils, pens, pocket knife

� You should expect to be trackside for the whole day.  It is 
recommended that you bring anything you might want or need 
(i.e. drinks, snacks, etc.)

Note: Use of cell phones, walkie-talkies, cameras and other 
distracting personal equipment while trackside is discouraged
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� Upon arrival at the track, report to event Registration
� At event Registration, each worker must present identification, sign an 

official insurance release form and receive credentials.  Identification 
should include proof of affiliation to a CASC club and your Marshal’s 
License

� Signing the insurance waiver entitles workers to receive insurance 
coverage benefits arranged by the organizer if they are injured while 
on duty at the racetrack

� Once you’ve registered with the organizers, check in at the designated 
“staging area” for the marshals (Knap Shack Registration) where you’ll 
hand in your logbook and be given your corner assignment

� It’s your responsibility to pick up your flags and radio, and to check if 
any additional equipment needs to be taken out to your corner. (i.e. 
number board, black flag)

� Attend the morning briefing
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Please remember to:

� Ask your instructors for application forms
� Recommend us to your friends!
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